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chapter was ending did the young intellectuals of the Fabian
Society seize on the process, christen it 'municipal socialism',
and base on it a philosophy of politico-economic evolution.
Its progress was much quickened by what was really a revolu-
tion in municipal finance. In September 1880 the Liverpool
Corporation, under a special act, achieved the first successful
flotation of a consolidated municipal stock. The municipal states-
man chiefly responsible was Sir W. B. Forwood; the amount
subscribed was £2 millions. Birmingham had tried to make
such an issue in 1877, and failed. But now she followed hard on
Liverpool's success, and her issue had a novel feature—it was
authorized, not by a private bill, but by a provisional order,
which saved much expense. Of the door thus thrown open to
municipal enterprise the towns were soon eager to avail them-
selves ; and their stocks proved very welcome to prudent inves-
tors. Thirty years from the start the amount of local government
debt in the United Kingdom stood at £600 millions.1
A weak point in municipalization at this stage, as indeed in
many other activities of the time, was that being the work of men,
most of whom had received little or no cultural education, it
was too often deficient in any sound feeling for beauty or even
amenity. Some of the causes and consequences of this will be
discussed more fully in the next chapter; but it is pertinent here
to point out that the failure was partly due to the non-interference
theory of government. In the eighteenth and early nineteenth
centuries the centre left everything of that kind to the circumfer-
ence, and the circumference meant the justices of the peace, i.e.
country gentlemen who had been educated at Oxford or Cam-
bridge and rounded off their novitiate by a tour on the continent.
The result was to evolve during several centuries perhaps the
most beautiful countryside in the world. But it was a different
thing leaving beauty and amenity to a circumference manned by
self-made speculative builders, contractors, manufacturers, mer-
chants, and shopkeepers, who had gone as boys into business after
very brief and utilitarian schooling. If the centre had conceived
its functions in less purely negative terms, its more educated per-
sonnel might have done much to control ugliness, and to cham-
pion amenity as well as sanitation in the reform of the Victorian
towns.
At Whitehall several important changes fall within this period
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